Early
Start Finish

Description

CONTRACT AWARD

176 |16JUN22 A |30SEP22A M
COP Council Approval 8 16JUN22 A 23JUN22 A
Execute Contract 1 02SEP22 A 02SEP22 A  act
Notice To Proceed - Admin Phase 0 30SEP22 A <9 Notice To Proceed - Admin Phase

PRE-CONSTRUCTION

1175 |030CT22 A |06APR23
Pre-Construction Activities

1165 [100CT22 A |30MAR23

Submittal Prep/Submit

59 |100CT22 A |23DEC22 ; 3
Submittal - Electrical (Prepare/Submit) 5 100CT22 A 02DEC22 A *ﬁ Submittal -IEchtricaI (Prepare/Submit)

81 |030CT22A  |17JAN23 |
Execute Subcontracts & POs 20 |030CT22 A 18NOV22 A | EE—— [Execute Subcontracts & POs
Draft SWPPP Permit 5 |19DEC22 23DEC22 ! B Draft SWPPP Permit
Verify Survey Control 1 19DEC22 19DEC22 ﬂVerify Survey Control
SWPPP Owner Review/Approval 5 26DEC22 30DEC22 3 3 - SWPPP Owner Review/Approval |
AC Mix Design Engineering 12 |02JAN23 17JAN23 F_ AC Mix Design Engineering
SWPPP NOI 1 02JAN23 02JAN23 3 3 "EY‘,’!’,P,F,’,NQI, 777777777777777777777777777777777 L
Procurement | |

Submittal - RGRCP Pipe (Prepare/Submit) 5 110CT22 A 23DEC22 *—Submittal - RGRCP Pipe (Prepare/Submit)
Submittal Review/Approve |

170 |270cT22 01FEB23 ‘
Submittal - RGRCP Pipe (Review/Approve) 5 270CT22 23DEC22 T 7777777777777 T —— Submittal - RGRCP Pipe (Review/Approve)
Submittal - Electrical (Review/Approve) 4 01NOV22 A 22DEC22 ! : Submittal - Electrical (Review/Approve)
Submittal- CIP Catch Basins (Review/Approve) 1 21NOV22 A 18JAN23 A
Submittal - AC Mix Design (Review/Approve) 11 18JAN23 01FEB23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Order & Deliver

1115 |270CT22 A |30MAR23

Procure - RGRCP Pipe 120 |270CT22 A 28FEB23 i
Crush ABC 15 19DEC22 06JAN23 i
Procure - Lids 70 |19DEC22 24MAR23 3 i
Procure - Elect. Elev. Light Fixt & Guard Lights 70 23DEC22 30MAR23 Elev. Light Fixt & Guard Lights
Procure - Elect. Light / Cans / Bases / Lids 30 23DEC22 02FEB23 i i
Procure - Elect. Transformers 25 23DEC22 26JAN23 | |
Procure - Elect. Splice Kits 30 |23DEC22 02FEB23 ! !
Procure - Signs 60 |06]JAN23 30MAR23 —
s . crador? I I

Mobilization REEEEEE | |

|4 |03APR23 06APR23 R | |

Notice to Proceed - Construction Phase 0 03APR23 * Lu##? Notice to Proceed - Construction Phase

Mobilize Crews & Equipment 1 03APR23 03APR23 Mobilize Crews & Equipment

Job Yard Set-up 3 04APR23 06APR23 ! ,,,,,F Job Yard Set-up | !
CONSTRUCTION PHASE

65 |03APR23 l01JUL23 ) A ‘ ‘

PHASE 1A - Taxiway C Relocation ] | |
| 65 |03APR23 l01JUL23 A ‘ ‘

PHASE 1A CLOSURE 190 |03APR23 l01JUL23 L PHASE 1A CLO
Start date 30SEP22 ) [ Early bar Critical bar
Data date 23DEC22 Fann Contracting, Inc. )

Number/Version Rev 1/Upd 2 COP Prescott Airport Taxiway C Relocation A Early start point Summary bar
Page number 1A Project Schedule A Early finish point ¢ Start milestone point

© Primavera Systems, Inc. I Progress bar ¢  Finish milestone point




Description

iEl

OoCT

NOV

Start Finish 26 03 10 17 24 31 07 14
Initiate Survey 1 03APR23 03APR23 b =4 Initiate Survey ! |
Set TC and Pavement Marking Oblit 2 03APR23 04APR23 | }’ >4 Set TC and Pavement Marking Oblit
Private Utility Locate 2 03APR23 04APR23 3 3 L'fé Private Utility Locate: i
Removals / Grading HiE § §
138 |04APR23 25MAY23 " a
Remove Exisiting AC 04APR23 11APR23 Lill ﬁ Remove EX|S|t|ng AC |
Remove Existing Storm Drainage 4 04APR23 07APR23 A Remove Existing Storm Dralnage
Clear & Grub 4 04APR23 07APR23 £7A Clear & Grub ! !
Remove Existing Electrical 10 05APR23 18APR23 Remove Existing Electrical
Remove & Salvage Rip-Rap 3 07APR23 11APR23
Earthwork & Finish 20 |13APR23 10MAY23 ‘ A Earthwork & Finish
Basin #1 Grading & Riprap 5 19MAY23 25MAY23 H A:L Basin #1 Grading & Riprap
Storm Drain / Lime Treat / Base / Pave | | | T |
54 [10APR23 22JUN23 |4 — ‘ \
Install Storm Drain & Catch Basins 14 |10APR23 27APR23 | *A:‘:.lenstall‘Storm Drain & Catch Basins
Lime Treat Base 9 08MAY23 18MAY23 n : Lime Treat Base
Lime Cure 16MAY23 22MAY23 Lime Cure
ABC Place/Finish 11 19MAY23 02JUN23 -— ﬁABC Place/Finish
AC Paving Test Strip 02JUN23 05JUN23 - ?AC Paving Test Strip
AC Paving Phase 1A 12 05JUN23 21JUN23 : AC Paving Phase 1A
Pavement Seal North Ramp 21JUN23 22JUN23 1 %ﬂ Pavement Seal Nortt
Profilograph 1 22JUN23 22JUN23 A Profilograph
Electrical Lighting & Sign Install R
|45 |19APR23 20JUN23 4 | | :‘ A
Install UG Conduit, Lighting, Electrical, Signs 45 |19APR23 20JUN23 >4 - s Install UG Conduit, Lig
Install Light Cans & Conduit 15 |15MAY23 02JUN23 ﬁ Install Light Cans & Conduit
Striping & Marking § §
3 |200uN23 | 26JUN23 |
Striping & Marking '3 |200un23 |263UN23 A= Striping & Marking
PHASE 1B - TW C Relocate o
15 [o2)un23  |223UN23 [
PHASE 1B CLOSURE 21 02JUN23 22JUN23 *‘i\ PHASE 1B CLOSURE
Remove AC & Mill TW C3 & C4 2 05JUN23 06JUN23 L ‘ Remove AC & Mill TW C3 & C4
Remove Existing Electrical 2 07JUN23 08JUN23 -\ Remove Existing Electrical
Remove Existing Drainage 3 07JUN23 09JUN23 q Remove Existing Drainage
Clear & Grub 1 07JUN23 07JUN23 ACIear&Grub
Install UG Electrical/Signs/Lighting 2 08JUN23 09JUN23 anstall UG Electrical/Signs/Li
Grading & Finish 2 12JUN23 13JUN23 ‘ - Grading & Finish
Lime Treat Subgrade 2 14JUN23 15JUN23 é\ Lime Treat Subgrade
ABC Place/Finish 2 |15JUN23 16JUN23 BC Place/Finish
AC Paving 2 16JUN23 19JUN23 i ;% AC Paving
Striping 1 20JUN23 20JUN23 o Striping
Phase 1B Punchlist 1 21JUN23 21JUN23 ! =4\ Phase 1B Punchlist
PHASE 1C- TW C Relocate o
115 |02JUN23 22JUN23 e
PHASE 1C CLOSURE 21 02JUN23 22JUN23 "i\ PHASE 1C CLOSURE
Remove Existing AC 2 05JUN23 06JUN23 > Remove Existing AC
Remove Existing Electrical 2 07JUN23 08JUN23 Remove Existing Electrical
Remove Existing Drainage 2 07JUN23 08JUN23 Remove Existing Drainage
Clear & Grub 1 07JUN23 07JUN23 ACIear&Grub
Install New Drainage Pipe, CB, Apron 2 09JUN23 12JUN23 w ‘A:.} Install New Drainage Pipe,
Start date 30SEP22 ) [ Early bar Critical bar
Data date 23DEC22 Fann Contracting, Inc. )
Number/Version Rev 1/Upd 2 COP Prescott Airport Taxiway C Relocation A Early start point Summary bar
Page number 2A Project Schedule A Early finish point ¢ Start milestone point

© Primavera Systems, Inc.

I Progress bar < Finish milestone point




Description o iEI ocT NOV
Start Finish 26 03 10 17 24 31 07 14

Install UG Electrical/Signs/Lighting 2 09JUN23 12JUN23 ﬁhﬁilnstall UG Electrical/Signs/
Grading & Finish 2 09JUN23 12JUN23 {®47\ Grading & Finish
*Shutdown Crosswinds N Runway (Cactus Mill/Fill) 7 12JUN23 20JUN23 ﬁ:\ *Shutdown Crosswind
Lime Treat Subgrade 2 13JUN23 14JUN23 Lij\ Lime Treat Subgrade
ABC Place/Finish 2 14JUN23 15JUN23 ' l»-AA ABC Place/Finish
AC Paving 1 16JUN23 16JUN23 |+ o4k AC Paving
Electrical Punchlist Phase 1B & 1C 2 16JUN23 19JUN23 ! Ls W\ Electrical Punchlist Phg
Striping 1 |21JUN23 19JUN23 - !['>a4 Striping
Phase 1C Punchlist 1 |22JUN23 22JUN23 A\ Phase 1C Punchlist
PHASE 1D - TW C Relocate .
17 |123UN23 20JUN23 &
PHASE 1D CLOSURE 5 12JUN23 16JUN23 | AT\ PHASE 1D CLOSURE
Mill Existing AC 2 12JUN23 13JUN23 @ Mill Existing AC
AC Paving 1 14JUN23 14JUN23 i & C Paving
Striping 1 |19JUN23 19JUN23 . A\ Striping
Phase 1D Punchlist 1 |201UN23 20JUN23 | A Phase 1D Punchlist
CLOSEOUT |
11 |16JUN23 30JUN23 42
Seeding 6 16JUN23 23JUN23 -~ - WA Seeding
Substantial Completion 1 21JUN23 21JUN23 I'- >4k Substantial Completi
Final Acceptance Walk 1 22JUN23 22JUN23 1’*l>§ Final Acceptance Wa
Final Punch List 5 22JUN23 28JUN23 Iy Final Punch List
TC Removal 1 29JUN23 29JUN23 éTC Removal
Final Acceptance 1 30JUN23 30JUN23 A Final Acceptanc
Start date 30SEP22 ) [ Early bar Critical bar
Data date 23DEC22 Fann Contracting, Inc. )
Number/Version Rev 1/Upd 2 COP Prescott Airport Taxiway C Relocation A Early start point Summary bar
Page number 3A Project Schedule A Earlyfinish point @  Start milestone point
© Primavera Systems, Inc. Progress bar 9 Finish milestone point




