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CONTRACT AWARD
76 16JUN22 A 30SEP22 A

COP Council Approval 8 16JUN22 A 23JUN22 A

Execute Contract 1 02SEP22 A 02SEP22 A

Notice To Proceed - Admin Phase 0 30SEP22 A

PRE-CONSTRUCTION
175 03OCT22 A 06APR23

Pre-Construction Activities
81 03OCT22 A 17JAN23

Execute Subcontracts & POs 20 03OCT22 A 18NOV22 A

Draft SWPPP Permit 5 19DEC22 23DEC22

Verify Survey Control 1 19DEC22 19DEC22

SWPPP Owner Review/Approval 5 26DEC22 30DEC22

AC Mix Design Engineering 12 02JAN23 17JAN23

SWPPP NOI 1 02JAN23 02JAN23

Procurement
165 10OCT22 A 30MAR23

Submittal Prep/Submit
59 10OCT22 A 23DEC22

Submittal - Electrical (Prepare/Submit) 5 10OCT22 A 02DEC22 A

Submittal - RGRCP Pipe (Prepare/Submit) 5 11OCT22 A 23DEC22

Submittal Review/Approve
70 27OCT22 01FEB23

Submittal - RGRCP Pipe (Review/Approve) 5 27OCT22 23DEC22

Submittal - Electrical (Review/Approve) 4 01NOV22 A 22DEC22

Submittal- CIP Catch Basins (Review/Approve) 1 21NOV22 A 18JAN23 A

Submittal - AC Mix Design (Review/Approve) 11 18JAN23 01FEB23

Order & Deliver
115 27OCT22 A 30MAR23

Procure - RGRCP Pipe 120 27OCT22 A 28FEB23

Crush ABC 15 19DEC22 06JAN23

Procure - Lids 70 19DEC22 24MAR23

Procure - Elect. Elev. Light Fixt & Guard Lights 70 23DEC22 30MAR23

Procure - Elect. Light / Cans / Bases / Lids 30 23DEC22 02FEB23

Procure - Elect. Transformers 25 23DEC22 26JAN23

Procure - Elect. Splice Kits 30 23DEC22 02FEB23

Procure - Signs 60 06JAN23 30MAR23

Mobilization
4 03APR23 06APR23

Notice to Proceed - Construction Phase 0 03APR23 *

Mobilize Crews & Equipment 1 03APR23 03APR23

Job Yard Set-up 3 04APR23 06APR23

CONSTRUCTION PHASE
65 03APR23 01JUL23

PHASE 1A - Taxiway C Relocation
65 03APR23 01JUL23

PHASE 1A CLOSURE 90 03APR23 01JUL23
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Initiate Survey 1 03APR23 03APR23

Set TC and Pavement Marking Oblit 2 03APR23 04APR23

Private Utility Locate 2 03APR23 04APR23

Removals / Grading
38 04APR23 25MAY23

Remove Exisiting AC 6 04APR23 11APR23

Remove Existing Storm Drainage 4 04APR23 07APR23

Clear & Grub 4 04APR23 07APR23

Remove Existing Electrical 10 05APR23 18APR23

Remove & Salvage Rip-Rap 3 07APR23 11APR23

Earthwork & Finish 20 13APR23 10MAY23

Basin #1 Grading & Riprap 5 19MAY23 25MAY23

Storm Drain / Lime Treat / Base / Pave
54 10APR23 22JUN23

Install Storm Drain & Catch Basins 14 10APR23 27APR23

Lime Treat Base 9 08MAY23 18MAY23

Lime Cure 7 16MAY23 22MAY23

ABC Place/Finish 11 19MAY23 02JUN23

AC Paving Test Strip 1 02JUN23 05JUN23

AC Paving Phase 1A 12 05JUN23 21JUN23

Pavement Seal North Ramp 2 21JUN23 22JUN23

Profilograph 1 22JUN23 22JUN23

Electrical Lighting & Sign Install
45 19APR23 20JUN23

Install UG Conduit, Lighting, Electrical, Signs 45 19APR23 20JUN23

Install Light Cans & Conduit 15 15MAY23 02JUN23

Striping & Marking
3 20JUN23 26JUN23

Striping & Marking 3 20JUN23 26JUN23

PHASE 1B - TW C Relocate
15 02JUN23 22JUN23

PHASE 1B CLOSURE 21 02JUN23 22JUN23

Remove AC & Mill TW C3 & C4 2 05JUN23 06JUN23

Remove Existing Electrical 2 07JUN23 08JUN23

Remove Existing Drainage 3 07JUN23 09JUN23

Clear & Grub 1 07JUN23 07JUN23

Install UG Electrical/Signs/Lighting 2 08JUN23 09JUN23

Grading & Finish 2 12JUN23 13JUN23

Lime Treat Subgrade 2 14JUN23 15JUN23

ABC Place/Finish 2 15JUN23 16JUN23

AC Paving 2 16JUN23 19JUN23

Striping 1 20JUN23 20JUN23

Phase 1B Punchlist 1 21JUN23 21JUN23

PHASE 1C- TW C Relocate
15 02JUN23 22JUN23

PHASE 1C CLOSURE 21 02JUN23 22JUN23

Remove Existing AC 2 05JUN23 06JUN23

Remove Existing Electrical 2 07JUN23 08JUN23

Remove Existing Drainage 2 07JUN23 08JUN23

Clear & Grub 1 07JUN23 07JUN23

Install New Drainage Pipe, CB, Apron 2 09JUN23 12JUN23
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Install UG Electrical/Signs/Lighting 2 09JUN23 12JUN23

Grading &  Finish 2 09JUN23 12JUN23

*Shutdown Crosswinds N Runway (Cactus Mill/Fill) 7 12JUN23 20JUN23

Lime Treat Subgrade 2 13JUN23 14JUN23

ABC Place/Finish 2 14JUN23 15JUN23

AC Paving 1 16JUN23 16JUN23

Electrical Punchlist Phase 1B & 1C 2 16JUN23 19JUN23

Striping 1 21JUN23 19JUN23

Phase 1C Punchlist 1 22JUN23 22JUN23

PHASE 1D - TW C Relocate
7 12JUN23 20JUN23

PHASE 1D CLOSURE 5 12JUN23 16JUN23

Mill Existing AC 2 12JUN23 13JUN23

AC Paving 1 14JUN23 14JUN23

Striping 1 19JUN23 19JUN23

Phase 1D Punchlist 1 20JUN23 20JUN23

CLOSEOUT
11 16JUN23 30JUN23

Seeding 6 16JUN23 23JUN23

Substantial Completion 1 21JUN23 21JUN23

Final Acceptance Walk 1 22JUN23 22JUN23

Final Punch List 5 22JUN23 28JUN23

TC Removal 1 29JUN23 29JUN23

Final Acceptance 1 30JUN23 30JUN23
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